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Dear Parent/Guardian,

As you probably know, each year the government and Falkirk Council publish information designed to show how well
Schools and Local Authorities are improving pupil performance year on year.

In similar fashion, we would like to tell you how we are progressing in Comely Park Primary School. This leaflet has
been designed to do just that. It is our “Standards and Quality Report” for Session 2016-2017.

The report this session is set out in a new format. This is in response to guidance from Education Scotland. Their
intention is to streamline these reports and as a result it is very likely that this format will be amended again next
session.

The report details a brief description of the main things we set out to do at the start of last session and also our
evaluation of how well we managed to achieve them. Whilst we make many improvements in the course of a year, we
have focused on what we consider to be the most important areas to give an overview of the progress we have made.
We have also included an outline of the School’s main priorities for next Session.

I hope you find the leaflet helpful. If you have any questions about it, please do not hesitate to phone the school office
for an appointment. I will be pleased to offer clarification.

Lawra ) Melintock

Headteacher




Our vision and values reflect the skills that children will need in the workplace of the future. We aspire to be an
active learning and teaching community with strong partnership links in our local area. We strive to ensure learning
is fun and all pupils experience success. We seek to develop confident, resilient young people who are composed,
collaborative, compassionate and creative.
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community. We receive a significant number of placing
requests into the school each year. This session we had fifteen classes, one of
which was a composite class P2/1. Our teaching cohort comprises of full and
part time staff supported by PE and music teachers from Falkirk High School.
Our new Senior Early Years Officer (SEYO) and a new Early Years Officer (EYO)
were appointed this session bringing our
nursery staff complement to five. We began the
session with one Support for Learning Assistant
(SfLA) but were fortunate to have two others
g redeployed to our school during the session.
We have two part time clerical staff and a janitor. The senior leadership team (SLT)
consists of the Headteacher, Acting Depute Headteacher, one permanent Principal
Teacher and one Acting Principal Teacher.

Staffing was a challenge this session as two teachers left the authority and only one
was successfully recruited. There is ongoing change within the SLT due to the acting
posts. Although the Depute Headteacher post was advertised twice, no successful
candidate has been appointed. The SLT have covered staffing vacancies this session
to ensure there is no diverse impact on pupil learning. This has reduced our
management time.

- | We are in a built up area which allows us to enjoy

& close links with many of the businesses and facilities in
our locality. We are frequent visitors to Callendar Park @
where we can access outdoor learning in a more
natural environment. We benefit from effective
partnership working with both our Parent Council and
our Parent Teacher Association (PTA). Our Parent
Council have been instrumental in ensuring a
£200,000 upgrade of our school pitch through
partnership with Falkirk Football Foundation. Our PTA
raised funds to support a long awaited upgrade of our
playground equipment and the introduction of ipads




into the school. In addition to this they have provided a range of events
for pupils, parents and the wider community throughout the session.

Comely Park Primary Nursery School

Our nursery had an unannounced inspection by the Care Inspectorate in November 2016. They reported that
children were happy and confident in our nursery. Pupils in primary one were able to explain that they had the same
buddy who visited them in nursery and they enjoyed this. Parents also commented positively about the nursery.
They said that communication was effective; that staff changes had impacted positively on the nursery improving
experiences for children; that children enjoyed a variety of activities and that the environment was nurturing
supporting children with their development.

The Care Inspectorate reported the involvement of families in the service was very good ensuring positive outcomes
for children and the support needed to achieve their potential. Partnership working resulted in parents and carers
helping with outings, taking part in stay and play sessions, developing the service including the outdoor area and
agreeing next steps for children. Effective communication supported the sharing of information and included
children, parents and carers. Families with English as an alternative language were in included in the setting by steps
being taken to ensure that they received correspondence in a suitable format.

The use of natural resources and loose parts play had been developed following a consultation process. Individual
needs were met as a result of the information gathered in consultation with parents and careers and a persona plan
developed and regularly reviewed.

Children were engaged in planning their learning experiences. Self-evaluation for
self-improvement was very good. Parent’s played an active role in influencing
the quality of the service. The use of How Good Is Our Early Learning And
Childcare supported the team to evaluate the quality of the service and identify
areas for improvement. Effective continued professional development supported
staff in extending their knowledge and awareness of best practice. The senior
management team had a calendar o planned monitoring for the setting.

The Care Inspectorate graded our service as:

e Quality of care and support 5 —Very good
e Quality of environment Not assessed
e Quality of staffing Nor assessed
e (Quality of management and leadership 5 —Very good

Review of progress for session 2016-17

This session we worked more closely with our cluster schools. We worked together on literacy, numeracy and health
and wellbeing targets. Staff across the cluster agreed shared aims and worked collaboratively throughout the
session on cluster network groups. This allowed us to participate in professional dialogue and share good practice.

School priority 1: Vision and Values

Progress and impact: At the beginning of the session we worked closely with ‘Single Steps Learning’ to begin to focus
on our values. Staff considered all the latest advice from Scottish Education and over the session this work was
extended to pupils and parental views were gathered during parents’ evenings. Our vision and values align with the
aspirations of the National Improvement Framework, HGIOS?4 and ‘Getting It Right For Every Child’ (GIRFEC). They
reflect the skills that children will need in the workplace of the future.

Next steps: Our pupils are currently finalising our vision and values statements in a child friendly format. We will
ensure our vision and values are shared with our wider school community and embedded in all that we do at Comely
Park Primary School.

“You think you begin with vision, you dont, it grows,” Michael Fullan



School priority 2: To raise attainment within numeracy.

Progress and impact: The 2016 Teacher Judgement Survey and analysis of attainment data highlighted that there was
a need for changes to be made in our learning and teaching approaches in numeracy. The focus therefore was to raise
attainment in numeracy and maths throughout the school. Following the publication of the National Benchmarks and
the draft version of Falkirk Council’s ‘Curriculum for Excellence Numeracy and Maths Progression Pathways’ we
have begun to use these to inform planning and develop children’s learning experiences. The team also responded to
the Benchmark Consultation on Education Scotland. We have identified some resourcing issues and the Benchmarks
indicate a need to increase pace at all stages. The trial use of the Progression Pathways as a planning tool has been
well-received by staff. The audit also confirmed the dip at First Level, the resource gap at P2 and the need for
improvement in pupils’ basic skills and understanding the language of maths.

v' Planning was reviewed, trialled and improved with the implementation of the Progression Pathways and
Benchmarks and overview of groups and resources.

Detailed audit completed which has helped point the way forward.

Common assessment approaches and record keeping format was agreed

Staff have been given resources which can be used for assessing numeracy skills: end of level resources on
staff share

Basic Skills tests made for P7 — for transition with FHS

Lots of sums practice booklets prepared and shared with staff

Assessment Folders being used by all staff

Maths Pedagogy - Maths Recovery Books and CPD/TLC in place for next session

Starting next session with 3 weeks of basic skills so that jotter layout is not inhibiting progress and an agreed
standard is shared with all staff.

Problem Solving Planner revamped
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Next steps: All staff will participate in training in the SEAL approach to numeracy. The ‘Stages of Early Arithmetical
Learning’ is a model that we can use to help us understand the development of children's numerical knowledge. A
Teacher Learning Community (TLC) will be established to support this development.

School priority 3: To refine our planning, tracking and assessment processes.

Progress and impact:

v Planning, tracking and assessment processes are streamlined.
Previous work on Planning and Tracking provided a brilliant start for us to begin reviewing the process this session.
In addition, the publication of the Progression Pathways and various curricular Benchmarks have provided guidance.
Planning resources have been streamlined and there is a reduction in the volume of paperwork to be submitted by
staff. Where appropriate, staff are only required to highlight key pieces of information and whenever possible,
create a stage forward plan. This promotes collegiate working, professional dialogue and a reduction in paperwork
and duplication. Our Tackling Bureaucracy audit was informative, highlighting areas of good practice.

v" There is consistent use of data by all staff and confidence in using it is increased.
The decision to have all staff engage twice annually in teacher judgement ensured fairness and promoted awareness
of achievements within a level, making use of recently published documents to inform decision making. Through
staged planning opportunities and professional dialogue, staff will become increasingly familiar with key
documentation to support effective learning and teaching, and thus more confident in their approach to planning
and tracking.

v" High quality analysis and dialogue of assessment evidence to inform tracking meetings.
Staff will be better informed when engaging in tracking and impact meetings. Staff will have a working knowledge of
assessment data and be employing this data to inform/support planning, tracking and reporting.

Next steps:



The Senior Leadership Team (SLT) must review the manner in which staff are recording and sharing Learning
Intentions and Success Criteria. We have also agreed to trial a reduction in the number of times per session the
forward plans will be submitted to the SLT. There have been a significant number of changes to planning and
tracking. Whilst this is intended to support effective learning and teaching, we recognise the need as a SLT to
monitor closely the implementation and adherence to new procedures.

School priority 4: To improve resilience across the school using the Bounce Back approach.

Progress and impact:

Bounce Back is fully implemented into all classes. Teachers within our school are now using this as their main
resource to address various Health and Wellbeing (HWB) topics, with the focus particularly on developing resilient
pupils. The Bounce Back acronym is now part of daily school life, with monthly focuses on specific parts of the
acronym, and teachers, pupils and parents referring to it regularly. Baseline assessments carried out throughout the
year have shown an improvement with pupil’s thoughts and feelings on life within and outside of school, thus proving
pupils resilience has increased throughout the year. Bounce Back progression planners have been created which take
into account Curriculum for Excellence HWB experiences and outcomes, and ensure continuity across the stages. Our
Health and Wellbeing open night provided an opportunity for parents, carers and the wider community to come
together to learn more about Bounce Back and ways to support and improve children’s Health and Wellbeing. In
addition to this, two leaflets were distributed throughout the year with information on how to develop resilience and
how to support the Bounce Back programme within the home environment.

Next steps: All staff will use a nurturing approach to further develop nurture within the school. Create a nurture
room for pupils to access.

Key priorities for improvement planning 2017 - 2018

School Priority 1: To engage more pupils in reading for pleasure.
The evidence on reading for pleasure:

v" Research suggests that there is a positive relationship between reading frequency, reading enjoyment
and attainment (Clark and Douglas 2011).

v Reading enjoyment has been reported as more important for children’s educational success than their
family’s socio-economic status (OECD 2002).

Tracking and monitoring processes in school indicate that reading materials in school need to be reviewed and
enhanced to positively impact on children’s independent reading. Our reading materials do not fully represent the
diversity of pupils in our school. We will work with pupils and other professionals to ensure that reading resources in
school are engaging for all children, particularly boys and children with English as an additional language.

School Priority 2: Numeracy

All staff will participate in training in the ‘Stages of Early Arithmetical Learning’ (SEAL) approach to numeracy to
improve attainment in this area.

School Priority 3: Nurture

We will continue to develop a nurturing approach in all classrooms. In addition we will establish a nurture base
within the school to help reduce and remove the barriers to learning which some pupils experience.

School Priority 4: Play
We will develop play based learning in primary one, including greater use of outdoors.

School Priority 5: Communication and technology in the nursery



We will implement online learning journals to share and celebrate success in the nursery. We will continue to
identify methods to communicate with all of our parents, in particular those with English as an additional language.

All of the above priorities will be supported financially with our Pupil Equity Funding.



