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Curriculum, Learning, Teaching 
and Assessment 

Culture, Ethos, Relationships, 
Equality and Inclusion 

Improving Outcomes 
Pillar 1 Pillar 2 Pillar 3 

Increase consistency and confidence in 
the assessment of reading.  

Promote reading for enjoyment. 

Raise awareness of Trauma Informed 
Practice to support relationships between 
all stakeholders. 

Create a Relationship Policy which 
outlines pupil, staff and parent 
expectations and promotes our Positive 
Behaviour Strategy. 

Review and update Safeguarding 
Procedures to ensure our school 

community feel safe and included.   

Promote inclusive practices within our 
school to support positive relationships. 

Embed an anti-racist approach to our 
curriculum. 

Improve mental maths agility. 

Cluster Learning Journey 


